Health, Care and Wellbeing Scrutiny Committee draft work programme 2023/24

11 September 2023, agenda publication 1 September 2023

Appendix A

Topic and Objectives

Evidence required

Attendees*

An introduction to the services within the portfolio of the Health, Care
and Wellbeing Scrutiny Committee

o Overview of the remit of the committee

o  Herefordshire Council and partner priorities challenges and
priorities 2023-2024.

Presentation from Corporate Director,
Community Wellbeing

Corporate Director,
Community Wellbeing
Service Directors — Social Care
Delivery, All Ages
Commissioning and
Communities

Head of Housing

Head of Prevention and
Support

Work programme

o  Agree draft work programme

Statutory Scrutiny Officer

20 November 2023, agenda publication 10 November 2023

Topic and Objectives

Evidence required

Attendees*

Home (domiciliary) care capacity and delivery
o  An overview of home care market in Herefordshire
o  What are the challenges facing the market?

o  What s the council’s strategy for commissioning and
supporting home care services and providers?

o  Evaluation of the Shared Lives service.

Service Directors — All Ages

Commissioning and Social
Care Delivery

Work programme

o  Review work programme

Statutory Scrutiny Officer




29 January 2024, agenda publication 19 January 2024

Topic and Objectives

Evidence required

Attendees*

Community-based support services

o How does Herefordshire Council provide, support, commission
and co-ordinate community-based services in Herefordshire?

What is the council’s strategy for these services?

How does the council ensure that an effective strategy allows
for organic growth in these services?

Interim Service Director —
Communities

Talk Community Development
Lead

Work programme

o  Review work programme

Statutory Scrutiny Officer

25 March 2024, agenda publication 15 March 2024

Topic and Objectives

Evidence required

Attendees*

Supported housing for working age adults with additional needs
o How do we forecast, commission and meet the housing needs
of adults with a learning or with a severe and enduring mental
health problem?
o How do we work with developers to provide the required
housing?

Service Director — All Ages
Commissioning

Head of Housing

Supporting care leavers
o How do we identify and meet the housing and support needs
of care leavers?
o How do we ensure that the council’s looked-after children
leave its care with good life skills?
o  Where needed, how does the council ensure a smooth
transition from children’s to adults services?

Head of Service, Corporate
Parenting

Service Director — All Ages
Commissioning

Head of Community
Commissioning

Work programme
o Review work programme

Statutory Scrutiny Officer




20 May 2024, agenda publication 10 May 2024

Topic and Objectives Evidence required Attendees*
West Mercia Police “Most Appropriate Agency” policy West Mercia Police “Most Appropriate e West Mercia Police
o  Scrutinise the impact of the change in West Mercia policy Agency” policy e Service Director — Social Care

regarding responses to welfare, mental health incidents and

Delivery
missing persons.

Herefordshire Council policy
o  Further scrutinise the effectiveness of the council response to
the policy

Work programme e Statutory Scrutiny Officer

o  Review work programme

*The Corporate Director, Community Wellbeing and Cabinet Member Adults, Health and Wellbeing, both have a standing invitation to the meeting.



